BASCNA MEETING
Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue
Baltimore, MD. 21223
Phone: 410-566-4022 Hotline: 1-800-317-3222
Mario A.-CHAIR VICE CHAIR-Vacant SECRETARY-Chase
Saturday, January 7, 2023
BASC AGENDA
Order Of Business

Please review the reports when shared on the screen

Our 1st Tradition states: “Our common welfare must come first, personal recovery depends on NA
unity.”

1. Serenity Prayer (We Version)

2. Reading of 12 Concepts

3. Housekeeping Rules

4. Roll Call

5. Welcome to All New Groups, New GSR's, and Alternate GSR's
Mention*****Baltimore Area Cashapp (SBASCNA)

6. Secretary report and review/approval of last month minutes
7. Treasure and/or Vice Treasure Update/Report

8. Special Events Sub-committee report

9. Old Business

10. New Business (COS Update)

11. RCM/RCM Alternate report(s) (VACANT)

12. Public Relations/Information (PR/PI) committee report

13. Literature Report--(VACANT)



14. Hospitals & Institutions (H&I) Committee Reports and Updates

15. Phoneline/Hotline Committee Report—(VACANT)

16. Policy Committee report

17. Web Servant Report/Alternate Web Servant Report(s)

Mention* **Baltimore Area Cashapp (SBASCNA)

18. BACNA Liaison report Update

19. FSRNA and/or FSRCNA report

20. Vice Chairperson report

21. Chairperson report

22. Open Discussions of issues, thoughts, and concerns in our BASC Area

Closing with the ""We"' version of Serenity Prayer

Thank you to all GSRs for stepping up and staying until the meeting close.

This demonstrates how your Home Group presents itself to the Area, Region, and the World!

January 7, 2023, Agenda/Reports



BASCNA MEETING
Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue
Baltimore, MD. 21223
Phone: 410-566-4022 Hotline: 1-800-317-3222
Mario A.--Chair Vacant--Vice Chair Chase--Secretary
Saturday, January 7, 2023

Respectful Housekeeping Rules

We the BASC Executive Body Respectfully

Request your help and assistance by:

*Please keep your microphones on mute unless you are sharing.
*Please raise your hand in the participates area to share.
*Please be mindful of background noise, when sharing.

*Please turn your video off, if you want to smoke, no nudity, unpleasant scenery, or disrespectful
behavior allowed.

*Please allow the chair of each sub-committee to give their full report, before presenting/asking
questions.

*Please when you need to submit (i.e. nominations or motions, etc) put in the chat room and allow a
BASC Executive body member to acknowledge.

*Please no cross sharing or talking (direct all questions and/or comments to the Executive Body).

*Please for all GSR counts, raise your hand in the participate area and keep hand raised until count it
complete and confirmed.

*Please stay focused on business currently on the floor to be discussed and possibly voted on.

*Please remember to keep Principles before Personalities. Group conscience is the spiritual means, by
which we invite a loving God to influence our decisions (6th Concept).

*Please remember that motions and nominations are conducted during new business.

*Please be respectful at all times.

January 7,
2023



Mario A. — Chair

» OPENING

BASCNA MEETING

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue
Baltimore, Md. 21223

Phone: 410-566-4022

Hotline: 1-800-317-3222

Vacant — Vice Chair

Saturday, January 7 2023

BASC MEETING MINUTES

o We version of “The Serenity Prayer”

o The reading of “The 12 Concepts”

o Housekeeping Rules

> ROLL CALL

Chase-- Secretary

o BASC Chair Mario A. o Phone Line Chair Vacant
o BASC Vice- Vacant o Hospitals & Institutions Chair | Vacant
Chair
o Secretary Chase o RCM Roger J.
o Alternate Shannon H. Alternate RCM Vacant
Secretary
o Treasurer Verlie H. o Public Relations Chair Miles M.
o Alternate Milton W. o BACNA/Convention Liaison Leonard W.
Treasurer
o Literature Chair Vacant o BACNA/Region Vacant
o Policy Chair Katrina W. o FSRCNA and / or FSRNA
o Special Events Chair Larry T.
o Web-Servant Kia B. o Sargent at Arms #1 Vacant
o Alternate Web-Servant Vacant o Sargent at Arms #2 Vacant

» WELCOME of “New Groups and/or GSR/Alt GSR

Home Group Name

Address

Representative

Meeting Information

OD - Open Discussion

Basic Text

JFT — Just for Today
ST — STEP

TR — TRADITIONS
L — LITERATURE
TO — TOPIC

GP-Guiding Principles

» SECRETARY Update: Review of last Month’s minutes (See Report)
» All BASC Reports will be posted on our website, Baltoareana.org and emailed to all

GSRs whose emails addresses are provided.

» The Baltimore Area and All subcommittees need HELP!!

BASC January 2023 Mins
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BASCNA MEETING @

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center

217 N. Warwick Avenue

Baltimore, Md. 21223

Phone: 410-566-4022 Hotline: 1-800-317-3222
Mario A. — Chair Vacant — Vice Chair Chase-- Secretary
Saturday, January 7 2023

15t GSR count @ 11:19 am 12 GSRs

» TREASURER/VICE TREASURES: (see report) (12, 0, 0)
o Friendly Reminder all reports are a month behind.

o Donation Options: Cashapp-$BASCNA, mail and/or drop-off check or money order to 217 N.
Warwick Ave Baltimore, MD 21223. (IMPORTANT) place for Home Group Name in Cashapp and
on check/money order. Make checks/money orders payable to: Baltimore Area

» SPECIAL EVENTS: (see report) (12, 0, 0)

o Saturday, January 1st event, “New Beginnings of Recovery”, marathon 12—
6pm, House Party 6pm—9pm (Tickets $5). 4801 Liberty Heights Ave.
Baltimore, MD. 21207

> OLD BUSINESS

o Kia B. nominated Leonard W. for BACNA Liaison Approved (12, 0, 1)
o Katrina W. nominated Mario A. for BASC Chair Approved (11, 0, 1)

o Kia B. nominated Verlie H. for Treasurer (11, 0, 0)

o Mario A. nominated Miles M. for (PR) Public Relations Chair (11, 0, 0)
o Kia B. nominated Milton W. for Vice Treasurer (11, 0, 0)

o COS need your support, visit the website—www.Circle of Sisters.org

» NEW BUSINESS

o We need TRUSTED SERVANTS!!! (Qualifications posted on website)—Vice Chair, H&I
Chair, Literature Chair, Phoneline Chair, Sargent @ Arms I & 1T

2nd GSR count @ 12:16 pm 12 GSRs
» CHAIR Update (See Report)

» VICE CHAIR Update (See Report)
3rd GSR count @ 1:00pm 12 GSRs
» LITERATURE Update (See Report)

» BACNA LIAISON / BACNA BOD / BACNA Subcommittee Update(s)- (See Report)

BASC January 2023 Mins Page20f3



BASCNA MEETING @

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center

217 N. Warwick Avenue

Baltimore, Md. 21223

Phone: 410-566-4022 Hotline: 1-800-317-3222
Mario A. — Chair Vacant — Vice Chair Chase-- Secretary
Saturday, January 7 2023

» RCM and/or Alternate RCM Report(s) (See Report)
» POLICY Subcommittee Report (See Report)

o Policy subcommittee meets virtually every 3™ Saturday at 11am

Zoom ID: 892 9038 4963 PW: 295451
» HOSPITALS and INSTITUTIONS Subcommittee Update (See Report)
» PUBLIC RELATIONS Subcommittee Update (See Report)

o Public Relations (PR) subcommittee meets virtually every 4™ Monday at 6pm
Zoom ID: 813 0386 6303 PW: 332720
4th GSR count @ NA
» PHONE LINE Subcommittee Update (See Report)
» WEB SERVANT / ALTERNATE WEB SERVANT (See Report)
» FSRCNA and / or FSRNA (See Report)
e

» OPEN GROUP DISCUSSION-- None

» CLOSING
o The We version of the “Serenity Prayer”

Thank you for allowing me to serve!!!

Truly Grateful

BASC January 2023 Mins Page 3 0f 3



HOME GROUPS - DECEMBER DONATIONS 2022

EASTSIDE GROUP

RECOVERY AT THE MIX

GIVE ME A BREAK

LIVING LIFE A NEW WAY

JOURNEY CONTINUES

MIRACLES HAPPEN

CHERRY HILL - LISTEN AND LEARN

RECOVERY AT THE CENTER

MANIC SUNDAY /| MONDAY

KEEP STEPPIN

LITTLE ITALY

1000 MILE WALK

STRONG CONNECTION

STOP THE GAP

LIVING CLEAN

IT’S A MIRACLES AT 7-11

SISTERS IN RECOVERY

VISION OF HOPE

DOING IT AGAIN ON GREENMOUNT

COURAGE TO CHANGE
(NOVEMBER)

FREEDOM FROM BONDAGE

MESSAGE OF RECOVERY
(OCTOBER, NOVEMBER, &
DECEMBER)

PROMISE IS FREEDOM
(NOVEMBER & DECEMBER)




| Baltimore Area Service Committee of Narcotics Anonymous Treasurers |

| DECEMBER 2022 MONTHLY REPORT- HYBRID MEETING (JANUARY 7, 2023) |

| Bal from t 11/30/2022 [s  3,315.73]
BASC Special Event Marathon BACNA DONATION
MONTH of DECEMBER 3-Dec RECEIVED OCTOBER 4, 2022
| Currency (Cash App) $ 633.00 $ 1,422.29 $ 1,500.00
1
2
Checks / Money Orders / 3
Cash App 4
5
| Area Basket [s 10.00 |
| DECEMBER DONATIONS (H.G & S.E) | $ 2,065.29 |
| Deposit + Balance |'s 5,391.02 |
Debts / Expenses
CHECK 4893 1 $  150.00 DECEMBER MARATHON VENUE (SPECIAL EVENTS) DEPOSIT
CHECK 4894 2 $ 790.00 DECEMBER MARATHON VENUE (SPECIAL EVENTS) REMAINDER
CHECK 4895 3 $  350.00 DJ (SPECIAL EVENTS NOVEMBER EVENT)
CHECK 4896 4 $  210.00 SPECIAL EVENTS CHAIR (FOOD / BEVERAGES) JANUARY 2023 MARATHON
CASHAPP 5 $ 100.00 FREE STATE REGION DONATION
CASHAPP 6 $ 14.99 REINBURSEMENT (TREASURE) ZOOM ACCOUNT
Total: Debits /| Expenses $1,614.99
|ENDING BALANCE | $ 3,776.03
[PRUDENT RESERVE |
[SPECIAL EVENTS PRUDENT RESERVE | $ 1,500.00
[OPERATING EXPENSE | | ABovEBY [s  176.03
REGION DONATION | [s 176.03 |

$100 minimum established By BASC Motion 4-080412 |
Please Make Checks or Money Orders out to the Baltimore Area I
MARLCNA (RCM/ ALT. RCM) Once a Year (FEBRUARY)
TRIP INCLUGING REGISTRATION / HOTEL ROOM / GAS
RCM $ 250.00
ALT.RCM $ 250.00
BASC Chair $ 250.00




Yearly End Report 2022

‘Starting Balance
Venue

Cash App
Fiyers! Cashier Checks
Ending Balance$

CGomedy Show

7th Tradition Donatlons

SODAS & WATERS

Money Retumed to BASC

Six Flags Ticket Sales

Six Fiags Trip

Six fiags retumed funds

Six Fiags Total

1112022

$118

177

$132

$60.00

2112022

$120

$1,410

$250.36

$400

$26.72

$1,204.08

3112022

$1,470

177

$400

$73

$50.61

$985.61

41112022

$1,870

$350

$500

$1,870

$2,753

$228.97

$400

$2,81.97

$120

5/1/2022

$1,500

$1,500

$133.32

$301

$41.00

$795.22

6/1/2022

$1,500

$1,505

$184.95

$1,131.95

71112022

$1,500

H

g

$165.47

$8,520

$0

$8,520

$1,01247

$8,520

8/1/2022

$1,500

9/1/2022

$1,500

$210

101172022

$1,840

EEE .

£

$190.95

$1,520.95

11/1/2022

$1,500

¥

£

H

$194

$227

sa21

121112022

$1,500

$111

$1,422.29



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

Saturday January 7, 2023

Free State Region October Meeting Report

Good morning,
Happy New Year!!!

This is new year and with all things new it brings some changes. Today will be my last report at
the Region. As Roger is ready to step up to his RCM position, we offer him our best wishes. As a
seasoned member, | am sure he will represent the area well.

| attended the On-Month Regional meeting on December 10, 2022. Eight (8) areas were in
attendance and two sub-committees Phone line, and PR.

The following points were discussed.

1) Free State Convention- Wayne

a) Everything went well. Among the members who attended the Convention, there
were 1021 who were pre-registered and 485 registrations sold on-site for a total of
1506 participants at Free State.

b) The final breakdown of pre-registration shows that the two-tiered systems continue
to grow. Last year there were about 35% of pre-registration for addicts < 3 years,
this year the number has increased to a little bit more than 50%.

c) After all expenses, seeds money, and prudent reserve have been taken into
consideration, the convention did generate an excess of $20,000.00. The board will
meet later this month to decide what to do with the money.

d) There were a few policies changes implemented or enforced this year:

a. All board members should pay for everything at the convention including
meals.

b. Any board member, if necessary, is removed by majority vote.

c. Nepotism is still being addressed. No preference given to family members.



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

d. Term limits of 6 years is being enforced. After those 6 years, a member must
sit for another 6 years before being eligible to come back.

2) Service Center: Jeff
» The service center received the annual letter from the world re-affirming the

22.5% discount from literature purchases.

» Literature sales continue to increase up to $41,200.00 this month.

3) East Coast Convention
» Mike R, a representative from the East Coast Convention of NA, paid us a visit.

4) Chair:

>

The last Convention was held at the Bay area and East of the Bay on the 3™ week
of 2021, in Chestertown. Because of COVID regulations at that time, attendance
was restricted. A total of 350 people were at the Convention.

The goal of this convention is to offer a Convention at affordable costs to new
comers and used the proceeds to buy books for the jails and/or prisons. They
brought cases of books to be distributed among the areas at Free State for the
incarcerated addicts. More details are included in the Free Stat Report attached

Larry

Suggested a few topics for discussions: Region to have hybrids meeting during
Off-Months only, having foods during on-month, jobs sharing (for example to
alternate secretary duties between on-months and off-months, regional
inventory and continue updating archives. Reminded there are still some open
positions at the Region. Complete Report in Free State Report attached

5) RD:John

>

>

CAR report is out. This year, the world will not issues printed versions. It is
available for download on-line at NAWS.

The RD is setting February 15 as the deadline for areas to bring the tally filled
by homegroups. The Regional service meeting around that date will be on
Saturday February 11 which should be the real date to bring the responses.
AZF met November 21 and 28. A candidate from Philly was interviewed for the
facilitator position. It was filled.

The next meeting for AZF will be the week after MARLCNA.

The RD was asking if the Region is willing to consider self-funding the delegates
to participate at the World Conference? This was a request made by the world
asking to consider self-funding. If a Region can’t or denies the request, the World



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

will continue funding. A motion will have to be made for funding of RD on top or
RDA.
» John is also asking the Region to consider contributing funding to AZF as well
» Finally, John is asking if areas want future CAR workshops?
i. Some possible locations could be at the Service Center or by invitation
from individual areas.
ii. The workshops can also be hybrids, virtual, or live.
» We did ask a question to the RD about home groups filling surveys directly at the
world. | was informed that not only this practice might hinder the proper

conscience of the area, but It can also cause the vote of these homegroups to be
diluted.

6) Policy facilitator:
» Policy up to date through May 22. Cleaning and updating the policies. Updating
motion forms to allow submission by sub-committee as well as RCMs. More
details in Free State Report.

7) Treasurer: Michelle
» Report attached

8) Sub-committees:
» H&I: vacant
» Literature: vacant
» Phone line: Wayne
i. Three areas were present at the sub-committee meeting
ii. Reported a trouble caller was flagged from harassing callers
iii. Regional meeting will move at 9:30 AM on the Region meeting day
iv. Revised phone line training sheets
v. 98 shifts out of 109 are filled
vi. Open shifts available every day except Wednesday & Friday (more details
in Report attached.
» PR:Sam
i. Will submit a motion for bus signage for NEFTA and Baltimore areas
ii. Distributed printed versions of the Regional Schedule to the areas
» Special events: vacant.

9) Old Business:

» Billboard projects- The Executive Body will look at how much is needed in order
to continue the project in the areas not already serviced.



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

10) New Business:

» One RCM suggested to eliminate the off-month meeting altogether and to only
meet every other month. There were quite a few discussions. Some members
were offering instead of meeting in-persons during on-month and hybrid during
off-months.

» The chair and policy chair asked the areas to remind their sub-committees chairs
or vice-chairs they need to start showing up again at the Region to meet prior to
Region as it was in the past. | mentioned to the Executive body the decision was
made a few months back by the sub-committees to keep meeting virtually. They
will look back in the archives for details regarding that decision.

11) Motions

» Motion 1: Submitted by Policy Chair Sam, seconded by Mike B from Bay area-
To reimburse PR chair, Sam $290.00 for printing schedule booklets distributed at
the Regional Convention. Motion passed 8/0/0

» Motion 2: Submitted by Jeff M, North East Freedom area, seconded by Mario
A, Baltimore area- One-time $475.00 representing 1/3 of the total costs to
support Baltimore and NEFTA areas for the bus signage project. Each area will
support 1/3, $475.00 for a total cost of $1,400.00. Motion passed

» Motion 3: Submitted by Alexis M Small Wonder area, second by Randy K, Bay
area- To eliminate off-months meetings. Motion tabled

» Motion 4: Submitted by Mario A, Baltimore area, seconded by Jeff M, North
East Freedom area-. Request a one-time print of 500 Regional schedules. Motion
tabled.

12) Nominations:
» Michael C Volunteered his nomination for H&I Regional Chair. The nomination
passed with unanimous consent.

13) General/Open discussions:

» There were talks regarding operations at the Free State Convention, and to
suggest having each area included in the Convention board in order to supervise
the designated committee assigned to that area. Discussions will continue in off-
month.

Meeting was adjourned.

In Loving services,
Mario A



gl Narcotic Anonymous

Free State Region T=

Baltimore Public Relations
Public Relations Subcommittee
basepr@yahoo.com

217 N. Warwick Avenue
Baltimore, MD 21223

1-800-317-3222

BASC Public Relations Subcommittee Report

January 7, 2023

Good afternoon, Baltimore Area Service,
Executive Committee Members, and
Group Service Representatives (GSRs) —

IIL.

III.

Iv.

< What was your drug using like? My using was similar to what’s described in our Basic Text,
y g g y g

Narcotics Anonymous. In essence, I used drugs every day and only thought about getting more
drugs and the money to pay for the drugs. What we have found most important in recovery is that
we identify with each other in meetings, focus on recovery from addiction, and do not compare
our use of drugs. Many addicts had the same feelings while using drugs, and this is a source of
identification for members. [From NA.org]

ek

The December 2022 Public Relations Subcommittee meeting was held on Monday, Dec. 26. This
was a virtual meeting. The meeting opened and closed with the “We” version of the Serenity
Prayer. Regular Subcommittee meetings are held on the 4™ Monday of each month on Zoom at 6
pm.

Last Month’s Meeting Schedules (Pricing Update)
a. FSRNA printed 500 schedules for the FSRNA Nov. 2022 Convention.
b. Time Printers give us a price quote of $120.00 of 500 eight-page Baltimore-Only
schedules.
We’re reached out to CPRCNA’s Convention Information Chair to find an offset printer who can
print more schedules (1000 plus) at a cheaper price.

New meetings:
i.  Putting the Pieces Back Together has started meetings on Saturdays at 6:00 pm —
7:30 pm; 1200 W. Baltimore St. (Open discussion, Steps 1-3) - This meeting
needs support.
ii. ~ The Truth Will Set You Free (still pending) 2504 Linden Avenue (at Whitelock),
Saturdays at 3:30 or 4:00 pm (TBD

Bus Signage:

We finalized the Baltimore Area locations for the bus signage project, identifying the following

two locations: Park Heights Ave.-Belvedere and Edmonson Ave-Poplar Grove. FSRNA has approved
payment of one-third of the $1400 total cost, leaving $467 remaining for both Baltimore Area and NEFA.
NEFA has also approved payment of its share. Baltimore Area PR requests approval from the GSRs of
$467 for the Baltimore share. Upon approval, the design work is ready to go to have bus hut signage in
place by early February 2023 if not sooner.



V.  Learning Day w/ H&I

Due to low attendance at the Dec. 28, 2022 planning meeting, we recommend postponing
the schedule Jan. 21, 2023 PR/H&I Learning Day to spring 2023 to allow additional time
for more active involvement.

PR selected the following potential topics:
1. WhatIs PR
2. Being In Service
3. Our public image: creating confidence in NA
4. Using PR resources to assist in reaching the medical community,
criminal justice, and those who refer people to NA

The event would be 3 hours: w/15 minute speakers or skits, alternating between PR and
H&I, with a 15 minute half-time for refreshments + 10 minutes of Q&A between first and
last hour.

Gratefully—In Service,

s/ Milegs M.
Miles M.
Chair, BASC Public Relations Subcommittee



H&I SUBCOMMITTEE REPORT 12-17-22

Narcotics Anonymous is a Fellowship of men and women, addicts meeting in a group and
using a given set of spiritual principles to find freedom from addiction and a new way to live.
Basic Text p. 63

Greetings to all,

Our subcommittee met on December 17, 2022 from 12:30-2:00 pm

We had a total of 8 people in attendance.
We opened the meeting with a moment of silence followed by the serenity prayer.
After the reading of the twelve traditions, approval of the previous month’s minutes was given

Open Positions: Vice Chair, Secretary, Chair, Literature Coordinator
Panel Coordinator’s in Attendance: Bayview, Gaudenzia, CMDS, Tuerk House/Woodland,
Northwest.

Reports were read from coordinator’s

Open Slots: CMDS needs a female Panel leader/every other Sunday from 4-5 pm 20 S. Fulton
Panel Leader needed for Northwest Hospital/every other Tuesday from 8-9 pm

Literature Report: Coordinators were instructed to contact for literature needs.
Thank you, Nita for a great job!

New Nominations: No new nominations
New Business: 1. Basic texts were delivered to the liason for Central Booking by Mario.

2. The Learning Day event is postponed until Spring 2023 due to lack of
involvement

H&I Needs Volunteers to Help Continue Deliver This Life Saving Message!!
Please Encourage Your Sponsor, sponsee, support group and friends

The next H&I Meeting: January 28, 2023 12:30-2:00pm

Thank you for allowing me to be of service



Humbly submitted,
Dina T.

THE YEAR END REPORT FOR H&I 2022

H&lI really did not utilize any of the budget for 2022. The only funding
used was for the Literature Coordinator. The total amount spent for
literature was $452.70



H&I VOLUNTEER SIGN UP SHEET

NAME (Print Please) CONTACT NUMBER

HLONOUBEWNE




BALTIMORE AREA SERVICE COMMITTEE OF N.A.
WEB-SERVANT
217 N. WARWICK AVENUE
BALTIMORE, MD. 21223

January 7, 2023

Greeting BASC Area,

Thank you for allowing me to serve. I will do what is needed to be of service
in this position. I would also like to thank all our members for being of service.
Thank you for your time and commitment to service. We encourage all members to
come aboard and take on a commitment “...because we can only keep what we have
by giving it away”’.

The website is currently up and running. We are currently at 124,004 views.
My intention is to keep the Baltimore Area well informed with information
concerning our fellowship. For monthly updates (committee meetings, events, etc.)
I encourage all members to review the calendar and the section labeled Upcoming

Events (@ https://www.baltoareana.org/. If you have any questions or concerns,

feel free to contact me via email bascwebservant@yahoo.com. Thank you in advance

for your time and cooperation.

Best Regards,

Kia B.

Web-servant Chair
bascwebservant@yahoo.com
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BACNA XV LIAISON REPORT

JANUARY 7, 2023
Baltimore Area Service Committee of Narcotics Anonymous
217 N. Warwick Avenue
Free State Regional Service Center
Baltimore Maryland 21223
Phone (410)566-4022 Hot Line 1(800)317-3222
Mario A. Chair Vice Chair

Greetings Executive Body, GSR’s, Alternate GSR’s, and visitors.

The BACNA Board, Executive Board, and Committee Members are diligently
working to fill vacant positions, build committees, and prepare for Learning Day,
and March Madness.

There are currently three open Board Seats. The executive Committee still needs
the following Vice Chair’s Registration, Hotel & Hospitality, and Arts &
Graphics/Convention Information. Until further notice the BACNA Board will be
accepting nominations for these vacancies on the 15t and 3™ Tuesday of every
month at 5:30 on zoom number 881 948 71939 password 709115. The Executive
Body meets on the 3rd Saturday of every month at noon at the Service center and
will accept new committee members during that time.

In addition to returning Board members David, Marlo, Eddie, and Kevin please
congratulate and welcome Phyllis as the Chair, Mark as Vice Chair, Tina as
Secretary, Leonard as Liaison, and Angie and Derik as a board member.



® ®

Page 2 Continued

Also nominated and elected to the Executive Board was Kia Chair, Renee F Vice
Chair Tina S. Secretary, Robin G. Registration Chair, Evania Merchandise Chair,
Val N. Merchandise Vice Chair, Danny S. Programming Chair, Thomas P.
Programming Vice Chair, Kim F. Fundraising & Entertainment Chair, Kenny D.
Fundraising & Entertainment Vice Chair, and Dina T Arts & Graphics/Convention
Information Chair.

There will be a learning day which is open to all NA members on February 18,
2023 from 12-4 at 5115 Old Court Rd.

March Madness will be held at Bard Academy (same place as previous March
Madness) on March 18, 2023

BANA XV information and pre-registration can be found on the Baltimore Area’s
Webpage Baltoareana.org or on BACNA XV Webpage www.bacnaconvention.org.

Thank you for allowing me to serve,
Leonard W.



Free State Region
December 10, 2022
- Opened with Bberenity Prayer at 11:00 am
- 12 Trpditionsiread by Mike
- 12 Cqncepts read by Sam
- Roll dall (8 argas in attendance)
- REPQRTS:
of Chair Larry - Report Attached
o| Service Center — David - Report Attached
of Convgntion Committee — Wayne - Verbal
of RD- John - Report Attached
ol Hotling — Wayne - Report Attached
o PR- Sam - Report Attached
o| Specigl Events — Vacant
ol Website - Michael C. Verbal
ol Treasurer - Michelle H. Report Attached
- OLD BUSINESP :
ol Continues discussion of Billboard Project
= | Poticy chair will be looking back in cld minutes to see how much money should be
earmarked for the remaindered of this project
of Continued discussion of terminating off month meetings
» | Discussed area chairs attending regional subcommittee meetings (which are held prior to
regional meetings)
= | See new business for additional information
- NEW|BUSINESS :
o| Motign 1: Reimburse Sam M (PR Chair} 5290.00 — See motion attached ---- PASSED
ol Motiogn 2 : Region to pay 1/3" of a bus stop project {$475.00) — See motion attached ---- PASSED
of Motign 3 : End off-month meetings — See motion attached -— TABLED
o| Motign 4 : Region to print 500 regional meeting lists — See motion attached ---- TABLED
- AREA{REPORTS :
o| See Aftached
- OPEN DISCUSSION / CONCERNS :
of Next Month (off-month) to discuss the operations and use of regional name for the convention
- OPEN POSTIONS :
c| H&I Chair — Michael C - Volunteered, qualified, and voted in
- Closgd meeting with Serenity Prayer




Good morning fo Free State Regional members. As always, I want to thank each NA member who
loves there recqvery and is taking time to be of service at our level. During our November meeting, we
cover 4 few thing, We still have so much more work to get accomplish. With a sense of unijty and
focus, things mpved very smoothly during the meetings.

Free State Region of Narcotics Anonymous
Chairperson report for December 10, 2022

There is a need|to address and change somethings in order to keep up with the current times and to
make Service at the Regional level more appealing to other NA members. Here are some of the things I
have ngtice and think that with changes, will have more NA members stepping forward into Service.,
As all the RCM know, I cannot make any changes. My role is to facility and not govern.

Can wg considgr continuing our hybrid meeting on the Off-Months only? This would limit travel time
to the Region tg only six times per year. The Off-Months are used for discussion and have a clearer

picture|of what|we are to vote on in the next On-Month meeting. Cost, time, and travel would be cut in
half.

ention that we could ask the FSRSC if we could provide something to eat again, but we would
be at the Regional meeting for that to happen. I suggest asking for our On-Month meeting only
ime. The Service Center is doing everything they can to support our Region. We must take them
when making our decisions.

ked, who is paying for the RCM’s CAR report? I suggest we ask our current RD and then the
can decide on it.

if we met/only on On-Months and hybrid on off months, we could consider job-sharing of some
ositiong (for example, the secretary position, where one secretary will be present during On-
and angther can help with the minutes during the Off-Months meetings remotely).

to prepare and proceed with a Regional Inventory for which we need a policy facilitator. This
rovide [nore time for everything to be updated, along with what we currently are discussing in
ion. By being here during our On-Months meetings, and remotely during the Off-Months

s, it wopld make it easier to see the entire picture and to be better prepare to give us what we

have sgme very key positions that we need to fill. We need to give the NA member something
t than what we have been doing, if we truly want more to get involved.

The FSRCNA gppeared to be a success. I will leave that for their Chairperson to update us and answer
our qugstions.
We negd to make sure that the information and work we do can gets to all of our Areas, and placed on
our website forlanyone to access.

The 12f" Concept comes closes to what I am asking our Region to seriously consider some changes “In
keeping with t
service} never df government.” When we leave it to the few to handle NA business with no rotation or
new m¢mbers getting involved, we leave the door open for newer member and other outside entities to
get the wrong impression of who we are and why we do what we do. Please RCM’s if we do not have

time to[address these concerns today, let’s do it in the near future. We can accomplish this if we make
time anjd work fogether.

In Humble servjce,

Larry 4.
Free Stpte Regipnal Chairperson; Larrysmitha3@gmail.com




East Cgdast CoTvention Books 2022 from 2021 convention in Freestate / Maryland:

Hello,

I am Mike R and I was on a committee that won the bid for East coast Convention 24

at ECCN
Washin
commit
convent
texts 1

A 23 in Florida in June 2019. We intended to hold the convention in 2020 at
ton College in Chestertown, but due to covid this was a difficult service
ent. The purpose of the East Coast Convention is to hold an affordable

ion fof new comers and to use the proceeds from the convention to buy basic
or jail.

Qur committee|was predominantly folks from Bay area and East of the Bay Area.

Origing
everyth
convent
The cor
jail.
distrih
East Cq
today.
In lovi

Free S1
Baltimg
County
County|
Delawat
Center
Accomad

11y the service meetings rotated between bay and east of the bay and then

ing wept to zoom and even on May 31 2021 it seemed like we might not hold the
ion in|{Chestertown in just 3 weeks.

vention had around 350 people in attendance. we raised 25686 basic texts for

3 casef each went to the other 22 or 23 east coast regions and 21 cases were
utred jin Maryland or Free State Region jails.

ast Copvention is alive and well . I have the books from East Coast 25 here
The next one is in Pittsburgh June 9-11, 2023 at La Roche university.

ng seryice Mike R 410-924-4513
ate Likt:
re City Correctional Center, Dorsey Run, Jessup, North Branch, Roxbury,

Detentfion Centers: Anne Arundel Jennfer Road, Ordindnace Road, Caroline
Dorchester Co, Kent Co, Queen Annes Co, Somerset, Talbot, and Worcester.
te: Bayllor's WCI, James Vaugn Smyrna, Howard Young, New Castle Co Detention
and Wiliam Marion Stevenson House. Also Eastern shore of Viriginia:

k Counky and Eastern Shore Regional Jail. 21 cases of basic texts




ECCNA, Inc.
3883 Delco Rd
Pittsburgh, PA 15227

LEASE READ ALOUD AT YOUR NEXT REGIONAL MEETING

Octobgr 15, 2022

Dear Rellow Members,

The East Coast Convention of Narcotics Anonymous 25 (ECCNA 25) was a huge success! The
conveption was hosted by the combined efforts of the New Dominion, Piedmont, and Peninsula
Areas|in Central Virginia. The Convention was held on the campus of Virginia Commonwealth
Univefsity in Richmond, VA. This convention celebrated the 25th Anniversary of ECCNA and aptly
themed “Carrying the Message”.
ECCNA 25 generated $50,968.27 in funds to purchase Basic Texts. This means that each of the
23 Regions that makeup the East Coast of Narcotics Anonymous will receive 3 % cases of Basic
Texts |- 3 cases (84) English and % case (12) Spanish. The remainder of Basic Texts will be
distriduted to|the approximately 118 jails and prisons in Virginia. Labels are being provided
(enclosed) to pttach to each Basic Text, further carrying the message of hope that any addict
receiing or teading these Basic Texts will know that the East Coast Areas of Narcotics
Anonymous afre here to support them.

Additionally, gnclosed is the August 2022 Financial Statement for ECCNA XXV as well as ECCNA
Bidding Guidelines.

We ane grateful to be fulfilling our primary purpose, which is to put on an affordable convention,
celebate recevery and distribute our Basic Text into jails and prisons. For more information
about|ECCNA, |please visit our website at www.eccna.org. You can find out what regions make up
the East Coast, how the convention did last year, as well as keep up with details about our

One
nomination form are also available on our website.
you hgve any questions, please feel free to contact us.

In Loving Service,
ECCNA XXV Host Committee




“ East Coast Convention

PrrTséu GH, PA LA ROCHE UNIVERSITY

S2000 Ba c:oc:k Sivd, Pittesbhurah, PA 15237

. e 9, 10, & 11, 2023
No Children Allowed On Site. ECCNA is not authorized to have people under 182 years of age on the L.a Roche Campus.
. -

Parkages Qry. PER PERSON TOTAL
ULL PACKAGE - SINGLE
fhls paciage indudes a 51 occupl'::'c:. ro::n, BCCESS s 270.00
t.n:lulw brn‘ 2 :a"tum yllund:,nsglturd:; d:‘l‘::l.:;’. and PER PERSON
q : ey $250.00
D 3 meals ncduding Friday dinner, PER PERSON
; day lunch, Saturday dinner, and

Additional
Room Package

$50.00
PER PERSON

‘Includes acc he meetings and events, $25.00 EACH
However, m om are NOT included. Per Day
FRIDAY u»mne# $15.00 EACH
'SATURDAY BREAKFAST $10.00 EACH
SATURDAY LUNCH $13.00 EACH
SATURDAY DINNER $15.00 EACH
'SUNDAY |[BREAKFAST $10.00 EACH
inciudes access to all the meetings and events.
NEWCOMER DONATION -
No refunds at thé convention site. TOTAL ENCLOSED

A $35.00 fee will be charged for all returned checks. NO CHECK-INS AFTER 9 PMI

Last Namej First Name:

Street Address:

City: State: —______ Zip:
Phone:

Emaill:

Robin C{4 29-1291

Mail-in refgistration by June 1, 2023 Please make checks payable to: ECCNA Inc.
ECCIN X)g\ll PO Box 99381 Pittsburgh,PA 15233
12-

Deb M. 412-414-7374 Shari B. 412-913-6004

— Deaf|/ Hearing Impaired
— Blind / Visually Impaired

Do you have additional needs? We want to help!
Mobjlity impaired (wheelchair, crutches, etc.) Other: Please describe.

— FOOD /PEANUT ALLERGY




;:9‘:191';; ECCNA, INC
Accrual Badis East Cost Income/Expense Report
June 26, 2021 through September 11, 2022
Jun 26, '21 - Sep 11, 22
Income
ECCNA25- Hospitality 45.00
ECCNA2S- Auctlon 7,629.90
eccrin25-Coffee 65.08
ECC S-Meals 3,557 .40
EC 5-Parking 259.07
ECCNAZ2S - Donation 6,552.70
EC 5 - Full Registration 4,653.75
ECc 5 - Fundraising 11,662.75
eccra2s - Host $% 96.90
ECCNA25 - Linens 1,691 .45
ECCNA2S - Merchandise 12,236.01
ECCNA25 - Misc Deposit 811.08
ECCNA2S - PreReg @ Wash Colloge 5,083.10
ECCNAZ5 - Registration 46,353.08
ECCNA25 - $at Only 3428.72
ECONAZ2S - Thurs Nite Reg 3,200.00
ECCNA25 Vendor § 20.00
Total Income 107,246.00
Expensg
ECGNA25- Meals 3,491.00
ECCGNA25- Misc 445.55
ECGNA2S- Parking 146.00
ECGNA25-Arts & Graphics 81.61 .
ECGNA25-Auction 90.00
ECGNA25-Hospitality 1,031.47
ECCGNA25 - Campus Costs 3747713
ECGNA2S - Conventicn Info Cost 214.45
ECCNAZ2S - Fund Ralsing Cost 655.79
ECENA25 - Linen 1,075.00
EC(ENA2S - Merchandise Cost 7,167.25
ECCNA2S - Misc Cost 1,796.68
ECCNAZ2S5 - Programming 24 60
ECCNA2S - Registration Cost 928.68
ECCNA2S - Registration Refund 1,662.52
Total Expense 56,277.73
FUNDS AVAILABLE FOR BOOKS RSN 1 ¥ 24
Page 1 of 1




Bidding Guidelines
ECCNA CONVENTIONS

Requirements in submitting bids to the ECCNA.

i

A Letter of Support from all sponsoring NA Area(s)/Region(s) must be
submitted via the Bid Committee together with the bid. This is to be signed by
Chairperson of the Sponsor, together with their contact information.

A Letter of Intent (to hold the Event) from the facility and a Facility Fact Sheet
must be submitted with the Bid

The ECCNA Advisory Board { AB) must receive written bids no later than the 30
days prior to the current years’ convention. At that time, the AB will review the
bids for guideline compliance. {Please see ECCNA.org for Host Policy)

The Bids will be created and represented by a “Bid Committee” consisting of
willing NA members from the bidding NA Area/Regional Community. This
committee may be either formed by themselves with Area/Regional
Spansorship or directly by the Sponsoring body (s). Components of this service
body will include the Admin part of a “Host Committee™, {see Section 7 of
“Host Policy”, “Host Committee™).

Suggestions:

Each bid should be sponsored from an Area/Region where there has been an active

ASCYRSC for two years.

Historically, the convention has been held at a school campus where housing and

food|tend to be affordable in the off season (June). The Full Registration includes ail
costy including room, board and meals. Day registrations and combination Day
registration/meal packages may be offered as approved by the AB.

How it Works:

In order for an Area/Region be eligible to host the convention, they must first submit a
bid package to the AB through a “Bid Committee”. A group of NA members may
apprpach and Area/Region to secure their support and thereby form a bid committee.

The
for
Are
Vic
con
sel

bid must be submitted at least thirty (30) days prior to current year convention and is
e next year’s convention. This bid must be in writing, reflect the Conscience of the
s)/Region Service Committee(s) and be signed by the Chairperson and

Chairperson of the ASC(s)RSC(s) along with the name and telephone number of a
ct person of such. The bid letter should also contain a “letter of intent” from

ted site. Once the bid is received by the AB, an AB member will make contact with

ittee. This will aliow the Bid Committee to become the Host Commiittee in order to
diately begin doing business if elected.

In the event that there are no bids received by the AB, prior to the convention or no bid is

seleg
from
be g
idd
Mai
fund
impl

ted at the convention, the AB may, in its discretion, withhold an additional $500.00

the Book Purchase to seed an announcement material disbursement project. This will
foster interest in ECCNA through matlings and outreach programs to the end that 2

er may come forward. These would be developed by the then-current AB as they see fit,
ings will be facilitated by the AB Mailings Chair. Bid presentation
raisers/gatherings/meetings/simulcasts, and such, could then be proposed and

emented by the then-current AB in a way that is suitable for the situation. In any event,




the AB shall move forward with its “Purpose”, perhaps skipping a year, as the situation
presents itself or until a new Host is found. If no bid is presented within 12 months of the
last convention the corporation may be dissolved at the discretion of the AB. In that
situation, all rernaining funds would then be used to purchase basic texts, distributed equally
among the regtons on the East Coast,

Any Area/Region submitting a bid will be required to have a Bid Committee
Representative attend the Bid Meeting at the convention to present their bid. The Bid
Meeting is facilitated by the AB. The order of presentation is determined by the AB
President flipping a coin (if two) or drawing straws (if more than two) in the presence of
the Bid Committee Chairs during the meeting.

After|each bid is presented, the floor will be opened for questions. The members in
attendance will select the Host for the future convention at the Bid Meeting by paper
ballot. Simple majority wins the vote. In case of a tie, the AB President will flip a coin, in
the presence of all Bid Committee representatives, to determine the winner.

The rjew Host’s contact person shall be immediately notified of this selection by the AB
President and the selection will be formally announced at the current convention during
the Saturday Night Speaker Meeting. The winning Bid Committee then becomes the Host
ittee for the upcoming year and shall assume responsibility for the completion of
the formation of the Host Committee.

Once a Host Committee has been formed, it becomes an active participant of the East
Coast Convention, and is accountable to the Host Area(s)/Region{s) and the AB. The
decisfon of an Area(s)¥Region(s) to host ECCNA constitutes a binding agreement
whereby that Area(s)/Region(s) agrees to abide by the existing ECCNA policy and fund
flow iguidelines. The Chairperson and Vice Chairperson of the new Host Committee
autornatically become members of the AB for the duration of the Convention.

After the winner is announced, the Administrative Committee immediately comes to task
at the current convention by providing personnel to develop a pre-registration flyer and
staff the next years’ pre-registration table under guidance of the AB. Sale of
pre-Tegistrations by the new Host Committee may commence Saturday night through the
closd of the convention on Sunday.

Morg¢ General Information:

1. 88]3; ]E]he ECCNA Advisory Board is authorized to execute contracts on behalf of
A,

2. For further details and information please refer to the “Host Policy™ tab under the
“Docs” tab at ECCNA.org
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Freestate Region of NA
Policy Facilitator Report
December 10, 2022

5 up to date thru May 2022. | have started to review the minutes to see
changes needed to be made.

e upddted the Motion Form, to include a spot for Subcommittee. This is in policy

a motion can be submitted by the subcommittee and seconded by an RCM of an

. The motion form did not allow for that ability.

onfirm the signers of the checking account need to be the Chair, RD, Treasurer, and
Treasurer. Currently only three of those positions are filled. | am asking the

sure to|confirm that the people occupying these positions do in fact have sighature
Nority.

website needs to be updated with the current people in positions. And we need to
the email address associated with our positions. The web administrator should be
to reset the password for us.

e to come next full meeting.
Ervice,

ley L.
-721-8163




773\

Johny W.RD
505-573-138

mwhpllaccl9

772\

December 2022 FREESTATE REGIONAL AD REPORT

b

D5 pmail.com

The

CAR is put. Go to NAWS and download a copy. Here are some important dates.. ..

Englfsh 2023 Conference Agenda Report available 30 November 2022
Tran{iiated 2003 Conference Agenda Report 30 December 2022
available 30 December 2022
Deadline for negional material to be

sub

itted for

inclusion in the CAT mailing

Conference Approval Track material available 30 January 2023

Regipnal and

zonal report deadline 1 February 2023

Deadline for vegional material to be submitted for 1 February 2023

inclusion in t
CAH Survey

e Caonference Report
eadline IS February 2023

to CAR and CAT metions deadline 15 April 2023

Amendments
andTeating motion deadline

Initial Straw Poll ePoll As soon as possible after 15
April
World Service Conference 2023 30 April - 6 May 2023
Convention Workshop
¢ Larry|land I ran the convention workshop

Ccp

p Aften
good

web me

b The QAR came out the day before Thanksgiving., Larry and I decided to have some CAR’s
printed and that the convention workshop would be a CAR overview.

dance was small by mighty. We were able to get through the car in an hour and had some
discussions and questions.

b We printed 18 (192 pages) $138.00

itings and open webinars, including Unity Day

We

meg

Agg
The

have alse
fings are

e 10
o 20

b set dates for Conference participant web meetings for the rest of 2022. All CP web
11am—1pm, Pacific Time:

December 2022
P3 dates to be determined

intraduce th

nda for today's meeting: The meeting will focus on CAR- and conference-related business.
WSC Co Facilitators will explain some possible changes to processes for 2023 and we will

new CP discussion beard.



AZFK Updates:

] We met on 11/21 and again on 11/28 to interview Mel for the facilitator position.
After the interview there was discussion and ultimately we decided by email vote to accept Mel
as our facilitator.

Upcoming Events:

iem:

\utonomy Zonal Forum-January 28th-29th: Martinsburg WV
$99 for Hotel

Driving-cost of gas

perdigm:

a8 _ 8 I

What I need to know/help with:

Will the FSR be self funding this year to the conference?

Will the FSR send some money to the AZF for the January AZF
Does the Region want to hold Future CAR workshops?
Regianal Report to world

Thank you for letting me serve.

John|W.




No. 1032

INVOICE
RLEASE MAKE PAYABLE TO: 227 N. WARWICK AVENUE
WAYNE L. MADDOX BALTIMORE, MD 21223
CASH APP $WAYNE227 410-566-3005 410-566-3006
DATE NOVEMBER 25 20 22
FREE STATE REGION OF NA

18 2023 CAR REPORTS (192 pages, stapled left corner) $138.00

TOTAL $138.00

7 (®
/]

hanks How!
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Bus|Shelter

Act

Intd

con|
unit

JilH
Sprs
fact info
y in our

NEFA/Baltimore Public Relations Bus Shelter Project
Dec 2022

Proposal:

on Plan: To set up 2 bus shelters adds that will run for 4 weeks in each area (4 total)
1l

Contact Vector Media for pricing
A. 4 shelters at $250 per unit, per 4-weeks with a production cost of $100 for
a total of $1400
B. Propose to have Region help the areas offset some of the cost by splitting
it three ways. Financial impact $475.00 from Baltimore Area, North East

Freedom Area and Region

1 Both area Public Relations Subcommittees selected hut locations

i. TBD i1,  TBD
ii. TBD iv. TBD
B. The Ads will run for 4 weeks with the potential for longer our contact has
said they will stay up until they are rented by the next clients
C. The bus shelters can have a projected 560,000 impressions each for the
four-week run.

-ad local awareness of the presence of Narcotics Anonymous and provide local
rmation, targeting the still suffering addict, friends and family. Secondly to promote
region by fostering collaborative area work projects.







No. 1025

PLEASE MAKE PAYABLE TO 227 N WaRwiCK AVERUE
" WAYNE L. MADDOX BALTinoaE MD 21223
CLASH ApPpP $WAYN5227 410-566-3005 410-566-3006
DATE NOVEMBER |6 20 2

w | FREE STATE REGION - PUBLIC RELATIONS

(X © SCHEDULE BOOKLETS 28 pages S 200,00

TOTAL LS00

s nk f“j% 7/




Greetings to 2ll,

Phoneline su
Prayer.

Area Chairs i
Susquehanng

F.S5.R.C. PHONELINE MONTHLY REPORT
December 2022

acommiﬂtee meeting was called to order, meeting opened with MOS followed by the Serenity

N attendance
— Kristina M., One concern a caller dials the phoneline and states he doesn’t want meeting info,

he wants to talk about anything but what the Phoneline is for. His number is flagged, shiftworkers are aware

that he is soli
SmallWonder

N.E.F A -Suz

Citing anld to follow Phoneline training guidelines.

- Barbéra Jean C. — report all is well

hnne B. - report all is well

Concerning our last subcommittee meeting on October 10, 2022, | was contacted there were issues with

members log
For the mont
agreedtom
focus specifig
issues can be
meeting.

Big thanks to
Chairs may n
Training Book

OTI

Jing on L{J Zoom for the Regional meeting because the Phoneline meeting was still in progress.

of December, the Phoneline subcommittee met on December 3 @ 10am. We discussed and

e our meeting time to 9:30am on regional weekend and use the short time we have at region to

ally on reporting and matters that effect the Free State Phoneline as a whoie. Any individual
addresped outside of this time. We just want to bring more productivity, stability, and order to our

Kristina|M. SUSQ Area for getting invoived as our newly appointed Phoneline Vice Chair. Area
pw contact Vice Chair Kristina M., for new shift workers training. Newly Revised Phoneline
tlet was [accepted and approved for use in training new volunteers. The Phoneline subcommittee

secretary pogition is dpen to anyone who has the clean time requirement, (6 months or more).

For the reaso
available to s
specifically vg
was unanimo
hewcomer ab

We currently
generates thg

Volunteer H
Caller Hung
Volunteer C
Volunteer Al
Volunteer D
Volunteer D
Volunteer D
Caller Waitin
Volunteer S¢

This was broy

n that s¢rving on this subcommittee may change at any time, where a member is no longer
brve, all|Area Chairs especially newly elected chairs have an updated list of shift workers
lunteers in their Area. Soon to be submitted for all to use, updated 12 Step call list. Discussion
uis that appropriate training for Twelve Step volunteers who will talk at length to the potential
out NA, jeither on the telephone or in person be included.

have 98 shifts filled out of 109 shifts filled. There are some concerns raised that the raw data that
report ﬂnay not be accurate. Raw data in question is as follows.

Lingup
Hp

bnnected To Caller
1sweredi

aled

ated

aled

g for Vqlunteer
barch

Light to Mllike C attention. We are scheduling a mtg to resolve if this is the issue..




Open Shifts afe availdble. More info, ideally 3 volunteers oﬁ one shift or a volunteer can cover muttiple shifts
on different days as their time allows.

Open shifts
Sunday 73 a- 1p, p-11p, Overnight Sun- Mon 11p-7 30a

| would first like to tha]nk this body for allowing me to be of service.

Regional Phopeline Qhalr
Wayne W.
302-399-122




F ree State Regional Service Center of N.A. INC.

2j17 N. WARWICK AVENUE « BALTIMORE, MD 21223 » TEL. 410-566-4200 » FAX 410-362-8505
Website, www.forena.com - email: barse@verizon.net

Financial Report for October 2022

Literature 8ales for October 2022.......cc....ooveiii... $41,359.70
Bdnk Balance as of 11/16/2022................ccoovr.evee $31,100.48
Salvings chount as of 11/16/2022......... STUTOTIR $20,580.56

Outstanding debt to NAWS approximately $25,000

Adcounts Heceivab]e - $15,521.85

WELLS FARGO

BUSINESS

Account
..-2988
Routing Number

CHECKING 21 100 48

Available balance

TT

Activity Sumymary

Ending collegted baiance as of 11/15/22 $30,562.48
Current posted balaipce $30,700.48
Pending wit 1drawaés/ debits $0.00
Pending deposits/cfedits +4$1,369.88
Pﬁnpﬁi_t_s_ﬂ@!_éx@_l_l_@!%le,f:qr._vxi_t!!@.t_a_!\!e! Details -$969.88
Available balance E $31,100.48




Free State Regional Service Center of Narcotics Anonymous 11/13/2022 5:58 PM
Register: Checkipg First Unjon
From 10/01/2023 through 10/31/2022
Sorted by: Date, T'ype, Numi)er/Ref
Date Number lirnyee Account Meme Payment C Deposit Ralance
10/03/2022 | Literature Sales Fiserv {Credit ... 249.55 6,143.76
10/03/2022 Literature Sales Mobile Deposit 42711 6,570.87
10/03/2022 Literature Sales Mobile Deposit 778.7% 7,349.58
10/03/2022 q:mimd Parcel Service  Shipping 479.87 6,869.71
10/03/2022 Bilair and Associales Professional Fees:Acco... 75.00 6,794.71
10/04/2022 Literaturc Sales Fisery (Credit .., 666,63 7,461.34
10/04/2022 Literature Saies Fisetrv (Credit ... 914.80 8,376.14
10/04/2022 Literature Sales Cash App 65.88 8.442.02
10/04/2022 ﬂ:,D']‘ Alarm Company Repair 285.69 8,156.33
10/04/2022 \;fcrizon Telephone 378.32 7.778.01
10/04/2022 Credit Card Account Fiserv (Credil .., 86.27 7,691.74
10/04/2022 Credit Card Accomt Fiserv (Credit ... 129.65 7,562.09
10/04/2022% Credit Card Account Fiserv (Credit ... 274.97 7,287.12
10/05/2022 Literature Sales Mobile Deposit 380.19 7.667.31
10/05/2022 Literature Sales Mobile Deposit 304.02 §,471.33
£0/05/2022 Credit Card Account American Expr... 2,3-6 8,468.97
10/06/2022 Litcrature Sales Fiserv (Credit ... 634.04 9,103.01
10/06/2022 Donation Cash App 4.00 9,107.01
10/06/2022 SPD]'S Supplies:Office 125.00 8,982.01
10/06/2022 S{nall Bus. Admint Loan Payment 152.00 8,830.01

Page [




Free Staie Regional Service Center of Narcotics Anonymous

Lif13/2022 5:58 PM

Register: Checkirg First Unipn

From 10/01/2022 through lG;j3 172022

Sorted by: Date, Type, Numl;ier/Rcf

Date Number Pjayee Account Memo Payment C Deposil Balance
10/06/2022 F}DP‘ Financial Servi... Payroll Expenses

10/06/2022 413? Fipancial Servi.,.  Payroil Expenses - 1
10/07/2022 Literature Sales Mobile Deposit 1,312.20 9.312.33
10/07/2022 A:DP Financial Servi... Payroll Expenses 46.37 9,265.96
10/07/2022 A!DI’ Financial Servi... Payroll Eapenscs Unemployment... 101.53 9,£04.43
101172022 Literature Sales Fiserv (Credit .., 265.37 9,429.80
1071142022 Literature Sales Mobite Deposit 110.82 9,540.62
10/11/2022 Donation Mobile Deposit... 350.00 9,890.62
10/11/2022 Literaturc Sates Mobile Deposit 350.00 10,240.62
10/11/2022 Literature Sales Mobile Deposit 352635 10,766.97
10/11/2022 Literature Sales Mobile Deposit 9539 10,862.36
10/11/2022 Bank Credit Adjustment  Deposit 0.03 10,862.39
104112022 Literature Sales Mobile Deposit 206.45 11,068.84
1071172022 Credit Card Account Fiserv (Credit ... 38.10 11,106.94
10/11/2022 U:nitt:d Parcel Service  Shipping 184.24 10,622.70
10/11/2022 Credit Account Fisesy (Credit .., 38.1¢ 10,584.59
10/11/2022 Credit Card Account Clover App 45.00 10,3539.39
10/11/2022 Credit Card Account Fiserv (Credit ... 2.2 10,537.47
[0/11/2022 Credit Card Account Fiserv (Credit .. 843 10,529.04
10/11/2022 116§ Literature Purchase Shipping/Hand... 1,674.86 8,834.18

Nin‘col‘ics Anonymou..,

Page 2



Register: Checking First Uni

on

Free State Regional Service Center of Narcotics Anonymous

11/13/2022 5:538 PM

From 10/0$/2022 through 10/31/2022

Sorted by: Date, Type, Number/Ref

Date Number Bayee Account Memo Payment C Deposit Balance
W02 ViR Hercofves Anorrymon..,  Liererart Porches Lieretmre 28,955,198 “24,101.00
10/1212022 Litcrature Sales Fiserv {Credit ... 30.85 -20,070.15
10/12/2022 Literature Sales Fiserv (Credit ... 3,059.94  -17,010.21
10/112/2022 Baltimore Ges & Ele...  Utilities 252.09 -17,262.90
1071372022 Literature Sales Maobile Deposit 195.74 -17,067.16
1071372022 Literature Sales Mobile Deposit 762.62 -16,304.54
10/13/2022 Literature Sales Mobile Deposit 788 85 -15,515.69
10/13/2022 Literature Saleg Mabile Deposit. £,500.00 -14015.69
10/14/2022 Literature Sales Fisery (Credit ... 175.65 -13,840.04
1071472022 ADP Financial Servi... Payroll Expenses 46.37 -13,886.41
10/14/2022 ADP Financial Servi... Payroll Expenses

10/14/2022 ADP Financiai Servi... Payroll Expenses

10/14/2022 Comptroller Of Treas... Sales and Use Tax 866.83 -15,583.57
10/17/2022 Donation Cash App 700  -15576.57
10/17/2022 Literatiure Sales Mabile Depasit 17817 -15,39840
10/17/2022 _ Literature Sales Mobile Deposit 21029  -15.188.11
1041772022 Literature Sales Mobite Deposit 588.10 -14,600.01
1041712022 United Parcel Scrvice  Shipping 246,24 -14,846.25
10/17/2022 Credit Card Account Fiserv (Credit ... 68.76 -14,915.01
10/18/2022 Literature Sales Fiserv (Credit ... 361.96 -14,553.03

Page 3



Free State Regional Service Center of Narcotics Anonymous

Register: Checkipg First Union

From 10/01/202]

through 14/311/2022

Sorted by: Date, [Type, Number/Ref

11713/2022 5:58 PM

Date Number Payce Account Memo Payment C Deposit Balance
10/18/2022 Literature Sales Fizserv (Credit ... 664 .86 -13,888.19
10/18/2022 Literature Sales Tiscrv {Credit ... 1,623.24 -12,264.95
10/19/2022 Literature Sales American Expr... 115.96 -12,148.99
10/19/2022 Literature Sales Mobile Deposit 12460 -12,024.39
10/19/2022 Literature Sales Mobile Deposit 2,252.50 -9,771.89
10/20/2022 Literature Sales Fiserv {Credit ... 132.91 -9,638.98
10/20/2022 Donation Cas App 3.00 -0,615.08
10/20/2022 ADP Financial Servi... Payroll Expenses

1072072022 ADP Financial Servi...  Payroll Expenses

1072172022 Credit Account Refund 17.10 -10,449 21
10/21/2022 ADP Financial Servi... Payroll Expenses 46.37 -10,495 .58
10/21/2022 117t The Brian Group Rent Rent 900.00 -11,395.58
10/24/2022 Literature Sales Fiserv (Credit ... 27352 -11,122.06
10/24/2022 Literature Sales Mobile Deposit 65.00 -11,057.06
10/24/2022 Literature Sales Mohile Deposil 110.00 -10,947.66
1072412022 Literature Satcs Mohile Depaosit 1,425.31 -6,521.75
107242022 Literaturc Sales Mobile Deposit 515.22 -9.006.53
1042412022 Literature Sales Deposit 1,975.00 -7,031.53
10/24/2022 United Parcel Service  Shipping 141,31 -71,172.84
10/25/2022 Literature Sales I'tserv (Credit .. 121.43 -7.051.41

Page 4



Free State Regional Service Center of Narcotics Anonymous 11/13/2022 5:58 PM
Register: Checkifig First Unlon

From 10/01/2022 through 10/31/2022

Sorted by: Date, [Type, Number/Ref

Date Number Payec Account Memo Payment C Deposit Balance
10/25/2022 Literoture Sales Fiserv (Credit . . 601.62 -6,449.79
10/25/2022 uS Bancorp Equipment Rental copier 5%0.6% -7.040.40
10/25/2022 New York Life Insurance 83.22 -7,123.62
10/26/2022 WebSite Dynamics Internet Shopping-Cart .99 -7,133.01
1072772022 Donation Venmo 350.95 -6,782.66
10/27/2022 Literature Sales Fiserv (Credit ... 614.13 -6,168.53
10/27/2022 ADP Financial Servi... Payroll Expenses

10/27/2022 ADP Financial Servi... Payroll Expenses

10/28/2022 ADP Financial Servi... Payroll Expenses 46.37 -1.045.23
10/31/2022 Literature Sales Deposit 100.00 -6,945.23
10/31/2022 United Parcel Service  Shipping 559.22 -7.504.45

Page 5




WELLS FARGO

BUSINESS MARKET

EATE SAVINGS $20,580.56
ceount
...1044 Availabte balance

Routing Numbers

Activity Summary
Ending coltected balance as of 11/15/22 $20,580.56
Current posted balance $20,580.56
Pending withdrawals/debits $0.00
Pending deposits/credits $£0.00
Available balance $20,580.56
WELLS FARGO
Circle of Sigters Ck
Account $107,61480
.}.0764 Available balance
Routing Numbergs
Activity Summary
Ending collected balance as of 11/15/22 $107,361.70

Current posted balance $107,361.70
Pending withdrawals/debits $0.00
Pending deposits/credits +$253.10

Available bajance

%107,614.80




World $ervices, Ine. November 2, 2022

Dear Free State RSO

We hgve completed the annual review of your purchases from November through October
202142022. We show the following information about your purchasing history:

$317,805 Gross Purchases
$71,384 Total Discounts Given
21% Discount % to Gross Purchases

Based on this information, you qualify for a 21% discount. We are aware that many Regions
and Areas are still struggling even as meetings are opening in many locations. Your World
Board has made the decislon to extend all current customer contract terms and special
agreements through 2023 at your previous 22.5% discount.

If you have any questions, please feel free to contact us.

Together We Can!
Your Lustomer Service Team

“Our vision is that one day. Every addict in the world has the chance to experience our message
in his pr her own language and culture, and find the opportunity for a new way of life;”




FREE STATE REGION

. RSC SUBCOMMITTEE REPORT FORM
Subcommittee: % ent E VAU ‘/75 Date: / 2_/’ 0/.;'2 2 Page# __  of

Attendees: 7 Baltimore Area m’ﬁay Area o Delmarva Area
o East of the Bay o Northeast Freedom Area o Northwest Area
0 Ocean Gateway Area oSusquehanna Area o Small Wonder Area

ODWestside Area
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Freestate Regional Service Committee 12/10/22
Treasurer's(Report
INCOME
AREA : DONATIONS TOTAL
Baltimore $0.00
Bay $0.00
Delmarva 1175 $72549 12/10/2022 $72549
East of the Bay $0.00
NE. Freedom 5279 $2,500.00 12/10/2022 $2,500.00
Northwest $0.00
Ocean Gateway £0.00
Small wonder 1015/1020 $147.21 12/10/2022 1147.21
Susquehanna $0.00
Westside $0.00
$0.00
Misc, Paypal $25.70 11/29/2022 $25.70
$0.00
Total Donations $3,398.40
EXPENSES:
DATE CHECK # PAYEE DESCRIPTION AMOUNT
11/12/22 2362 NAWS November Donation $1,257.64
11/12/22 2363 FSSC Service Center - De¢ Donation $350.00
11/21/22 DEBIT TWILIO 800 Line $10.06
11/23/22 DEBIT ZOOM Zoom $149.90
11/25/22 DEBIT TWILIO 800 Line $10.07
11/28/22 DEBIT TWILIO 800 Line $10.03
12/05/22 DEBIT TWILIO BOO Line $10.01
12/08/22 DEBIT TWILIO 800 Line $10.11
12/10/22 zelle John W - RD Convention Reimbursements $504.00
12/10/22 2364 Wayne L Maddox Printing of CAR Packets $138.00
12/10/22 2368 Sam M, Printing of Regional Meeting Lists $290.00
12/10/22 2369 Sam M. Bus Stop Project $475.00
Total Expenses $3,214.82
CASH BALANCE
Beginning Balance: $8.465.64
Total income $3,398.40
Total Expenses $3,214.82
Ending Cash Balance $8,649.22
OPERATING BA|ANCE |
Beginning Balance: $8.649.22
Prudent Reserve $2,358.00
RDA Reserve Ending Balance (of $2,000) $2,000.00
Money Earmarked for Billboard Project $2,850.00
Available Cash Balance $1,441.22
Donation to NA World $1,441.22
Available Cash Balance $7,208.00
-Michelle Huzar
freestateregionplireasurer@gmail.com
908-930-9452




Accounty  Payments and Transfers  Services
Non-Pfofit Checking {1992)

(Nickriame)

View Accout  on-Profi Checking (1392) e Go

Total Ba

$6,7

Recent A4

Avallable Balance ™

746.73

ance ?

56.84

$

tivity Last 7 Years Account info

*  PENDING

o

: . ) ,
EJal;nI . Descripliyn
12/14/2022 ’ DEP:DSIT— DETAIL. NOT YET AVAILABLE
12/12/2022 P DEPDSIT - DETAIL NOT YET AVAILABLE
12/72/2622 » DEP:DSIT - DEFAIL NOT YET AVAILABLE
121242022 | © TWILIO RCJGSPT4GNBMP
- POSTHD

@

7 Load:'mare |ransactior.|s ‘ {Older}

Date b Descrlpn?nn
12:’05;?2022 TWILIO FHEMQFND?JSZBSBVSBa-mMSZ?
1210212022 | | CHECK 2362 (View) [
11/28/2022 4 F’AYI:’AL TRANSFER 1023768612570
17282622 | TWILIO MENMNJJSDSLIBX6844.8144627
1112512022 TWILIO QMNEXRDEFP2AMKGS44-8144627
11/23f2022 ZODM.Ué 888-705-9666 WWW.ZCOM.US
11/21/2022 TWILIC S.SKBSQBSFP24MKGS44-8144B27
11/14/2022 . CHEGK 2363 {View)
11142022 » MoélLE DEPOSIT - XXXXXXXXX5388 (View)[:=]

Priviacy Security Assurance Digital Services Agreemerit
MEMBER Equal
FD'C Housing

Messages (5) TR

Edit

Accept card payments

1
[
anytime, anywhere My Shortcuts

ACH and Wire Payment Services

s Next-day funds availability
+ Sales and inventory tracking
» 24/7 support

Ptace a Stop Payment Schedule 2 Transfer Pay a Bitl

View Scheduled Transfars ($3.00)

GCredit (+)

Debit (-} Balance
$723.49 Penaing

584.00 Pernging

H2.500 00 Fending

~81 11 Pending

Export Transaction Mistory View Cleared Checks

Last login at 1:01 pm ET on Sunday, December 11, 2022

i o5t gnaa;s;rﬂsaor;; MMDDAYYYY “ﬁ' To 1211212022 3 Update
Dabit (=) Cradit (+} Balance
-§10.01 §6,756.84
~51,257.64 $8,766.85
$25.70 5802449 .
-510.03 $7,998.79
51007 $8,008.82
-$148.90 $8,018.89
-$10.06 55.158.79.
~$350.0C $6,178.85
$63.21 $8,528.85
ESign Agreement Accessibility Site Map mih.com

1= Entrust

NMLS#IBIGTA
£2022 MET Bank. Al Rights Reserved
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NARCOTICS @
ANONYMOUS
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Maker: RCM or chom'rr;ittee\(circle one)

Makgr RCM Area or Subcommittee: Ciy Iv\./ Pob ’i C K»E’ ’ Q \LFU,\ g

Maker RCM Name:

Motjon Second:
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Maker:

FREE STATE REGION OF
NARCOTICS ANONYMOUS
MOTION FORM

RCM or Subcommittee (circle one)

Maker RCM Area or Subcommittee: r))G / ]L'l rmnt <

Maker RCM Name:
Motion $econd:

Second RCM Area:

Second RCM Name:

MOTION:
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— e} N
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Tabled Until:
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FREE STATE REGION OF
NARCOTICS
ANONYMOUS

MOTION FORM

Maker: RCM or Subcommittee (circle one)

Makér RCM Area or Subcommittee: = Weyg gvéa

Makgr RCM Name: 4/6)&/ 4 f/l///
Motipn Secaond: £ 2 : , -
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Tabled Until: FP,b '
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FREE STATE REGION

. RSC SUBCOMMITTEE REPORT FORM
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Narth West Area RCM Report to FSR December 10,

2022

Greetings,

We had a karaoke event, the end of October which was a good time however it fell
short] of its cost to put it on. We will be having a bingo event In February. All

previ

5ions were executed such as securing a location, insurance etc., and a flyer is

forthgoming on our web page.

We a

e in need of addicts in our area to step up and serve as in every entity in our

fellowship now that the pandemic protocols are behind us. We are in dire need or a
Litergture coordinator (Chair) and some help to distribute. We procure and

distri

pute anywhere between six to eight hundred dollars of literature per month.

Other than that, we are not using our zoom platform and have vacated it.

We h
ILS

Rand
r.kirz

pve one new meeting and one meeting closed in the last 60 days.

y Kirzner North West Area RCM
ner@verizon.com 443-334-7522
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FREE STATE REGION OF
NARCOTICS ANONYMOUS

RCM REPORT FORM

oated (/L7 L9220

AREAINAME: S dot sl { wemde »
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FREE STATE REGION OF
NARCOTICS ANONYMOUS

RCM REPORT FORM
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